MINUTES OF THE BOARD OF DIRECTORS’ MEETING
HARBOR BLUFFS OWNERS’ ASSOCIATION, INC.

Date: June 2, 2026
Time: 5:30 PM
Location: Via Zoom Video Conference

|. CALL TO ORDER & QUORUM VERIFICATION

The meeting was called to order at 5:30 p.m. Attendance was taken, and the participants
confirmed a quorum was present to conduct official association business.

Director’s Present:

Susanti Chowdhury
Aaron Lewis

Seth Lewis
Darlene Sheets
Myra James

Tara Kivett

Others in Attendance:

o Nikki, Property Manager
e Chris & Shelby Jones, Homeowners

IIl. NEIGHBORHOOD CONCERNS & COMMUNITY UPDATES

A. 104 Harborview Lane Safety Concerns

Nikki informed the Board that a formal letter had been received from a homeowner regarding
ongoing issues surrounding the property at 104 Harborview Lane. The concerns highlighted
recent disruptive parties and a reported home invasion. Darlene agreed to forward these
security concerns directly to the local sheriff's deputies for increased patrol and monitoring.

lll. ARCHITECTURAL VARIANCE REQUESTS
A. 204 Live Oak Lane (Pappas Ramp Installation)

The Board reviewed a variance request submitted by the homeowner, Mark Pappas, at 204 Live
Oak Lane, seeking a two-foot variance for the installation of an exterior ramp.

e Discussion: Tara Kivett noted that the submittal contained insufficient documentation
regarding Americans with Disabilities Act (ADA) accommodations and lacked a clear
hardship justification. Board members agreed that a two-foot variance was significant and
that the accommodation could be achieved through alternative architectural means
without violating setbacks.



¢ Motion: Tara Kivett moved to deny the variance request due to a lack of clear hardship
and missing ADA documentation. The motion was seconded by Susanti Chowdhury and
carried unanimously to deny the variance request.

B. 121 Live Oak Lane (Bathroom Side Setback)

The Board reviewed a variance request for 121 Live Oak Lane, where the owners sought to
reduce the side setback standard from 10 feet to 8 feet to build a bathroom addition.

« Discussion: Tara Kivett expressed opposition to the variance, clarifying that the parcel is
a standard lot rather than an irregular or odd-shaped lot that would justify a variance. The
Board debated whether it would be worth considering amending the setbacks to comply
with the county setback standards but determined that maintaining community standards
was the issue at hand as any change would require a community vote.

* Motion: Tara Kivett moved to deny the variance request based on the standard layout of
the lot. The motion was seconded by Myra James and carried unanimously.

IV. COMMUNITY POLICY & COMMITTEE DISCUSSIONS

A. Artificial Turf Community Policy Framework

The Board initiated a comprehensive discussion regarding the potential allowance of artificial
turf within the community. Nikki clarified that under Florida law, while homeowner associations
cannot completely ban artificial turf, the Board retains the legal authority to place reasonable
restrictions on its placement, percentage of coverage, and aesthetic standards.

» Discussion: Tara Kivett suggested establishing strict maintenance standards, restricting
installations to pre-approved turf varieties, and creating rules to address unsightly or
degrading conditions. Nikki advised that any formal changes to the community's Rules
and Regulations require a standard board vote preceded by a mandatory 14-day written
notice to the membership. She recommended consulting legal counsel to draft
enforceable turf types and criteria.

B. Artificial Grass Front Yard Implications

Myra presented environmental research regarding synthetic grass, focusing on heat retention
and municipal restrictions. Notably, the City of Clearwater imposes specific restrictions on
artificial turf installations within public rights-of-way.

o Discussion: Aaron and Darlene expressed strong initial opposition to front yard artificial
grass, citing long-term maintenance degradation, severe drainage problems, and the
potential negative impact on the property values of neighboring lots. Tara Kivett noted that
front yard installations introduce added regulatory complications and high maintenance
enforcement requirements.



C. 214 Driftwood Lane

Shelby Jones presented an architectural request on behalf of 214 Driftwood Lane to install
artificial turf in their front yard. Shelby detailed ongoing lawn maintenance failure, repetitive sod
replacement expenses, and high-water bills as the primary hardships driving the request.

e Discussion: The Board reviewed installation challenges, including necessary sub-base
drainage specifications, quality grade standards, and proper termination lines at property
boundaries. The Board agreed that a broader regulatory framework must be evaluated
before reviewing specific front yard proposals.

e Motion: Susanti Chowdhury moved to table for 214 Driftwood Lane until the Board gets
some legal counsel guidelines and drafts standard community-wide specifications. The
motion was seconded by Tara Kivett and carried, and the proposal was officially tabled.

D. Rule Amendment Investigation

The Board finalized the turf discussion by shifting from outright opposition to a willingness to
consider artificial turf under strict guidelines depending upon their review of additional
information and seeing samples of quality grass. Nikki agreed to coordinate with the
association’s attorney to draft the appropriate legal language and structural standards.

V. FINANCIAL & SOCIAL BUSINESS

Fiscal Year Budget & Social Events
Aaron suggested that the Board consider increasing the upcoming fiscal year budget for
community social events to foster neighborly relations and bring residents together. Nikki noted

that the current budget considers two concerts in the park and the Giving Tree. Easter events
and other community gatherings were discussed to be considered for the next budget year.

VI. ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 6:20
p.m.

Respectfully submitted by:
Nikki cfleConnell

Nikki McConnell, Property Manager



