MINUTES OF THE BOARD OF DIRECTORS’ MEETING
HARBOR BLUFFS HOMEOWNERS’ ASSOCIATION, INC.

Date: July 28, 2026
Time: 5:35 PM - 6:26 PM EDT
Location: Via Zoom Video Conference

I. CALL TO ORDER & QUORUM VERIFICATION

A quorum of the Board was verified with six (6) directors present. Total attendance included ten
(10) participants.

Director’s Present:

Susanti Chowdhury, Seth Lewis, Aaron Lewis, Myra James, Aaron Lewis, Brad Crouch and
Tara Kivett. Mary Margaret Joswig, C.J. Sprang and Darleen Sheets were absent due to
alternate obligations. Owners present included Pam Horvath, Patty Brady, Also present was
Nikki McConnell of Professional Condo Concepts, Inc.

Il. APPROVAL OF PREVIOUS MINUTES

The minutes from the June 2, 2026 Board of Directors meeting were reviewed. Upon a motion
duly made by Seth Lewis and seconded by Myra James, the minutes were approved
unanimously.

lll. OFFICER & MANAGEMENT REPORTS

¢ None

IV. COMMITTEE REPORTS:

A. Lawn Maintenance Violations

Seth Lewis, Chair of the Laws and Regulations Committee reported a severe decline in
landscaping standards across multiple neighborhood lots. He said that he had identified
approximately thirty (30) properties exhibiting significant issues, including excessive weeds,
general disrepair, and systemic lawn neglect. Seth will compile and send the detailed list of the
thirty (30) problematic addresses to Nikki McConnell for issuance of initial violation notices.

Tara Kivett, Chair of the Building & Planning Committee discussed a recurring problem with
incomplete architectural modification applications. Homeowners are frequently omitting
crucial details regarding generator installations and required aesthetic screening.
Discussion was had relative to revising some of the applications to be specific to the work
being done to help guide owners to a clearer understanding of what is needed. Nikki noted
that numerous times owners were having to be asked 3 or 4 times for additional information.



V. NEW BUSINESS: ARTIFICIAL TURF PROPOSAL

The Board entered into a comprehensive discussion regarding a proposal to amend community
standards to permit artificial turf installations in front yards.

Key Discussion Points & Resident Input:

e Quality & Standards: Seth noted that artificial turf quality varies dramatically throughout
surrounding neighborhoods. The Board reached a strong consensus that if permitted, only
high-grade, professional installations would be authorized. Homeowners would be required
to sign strict maintenance agreements.

o Environmental & Property Concerns: Myra James raised objections to the amendment.
She cited data showing up to a 60-degree temperature difference between natural grass
and synthetic turf, expressing concerns about radiant heat affecting adjacent properties. She
also expressed concern over the noted environmental issues.

e Conditional Support: Pam Horvath and Patty Brady spoke in favor of allowing turf under
strict, limited conditions. They argued it offers an aesthetic solution for small, problematic
shaded zones where natural grass cannot survive. They anticipated turf would remain a
minority choice subject to strict architectural oversight.

The Board reviewed the technical parameters required to protect neighborhood drainage and
county boundaries:

o Setbacks & Easements: Atrtificial turf will be strictly prohibited within right-of-way
easements per county regulations.

e Pervious Surface Limits: Lots must comply with a maximum 40% impervious surface
limitation.

e Owner Liability: Homeowners must sign a covenant agreeing to cover all removal and
repair costs if county or utility workers require access to the underlying ground.

The Board tabled a vote on a final rule pending written clarification from the Association attorney
regarding:

o Definitive right-of-way easement boundaries.

e The exact calculation methodology for the 40% limit (and whether specific turf backings are
legally classified as pervious surfaces under local codes).

e Creating simplified, plain-language documentation for applicant use.

Upon a motion duly made by Aaron Lewis and seconded by Tara Kivett, the Board voted
unanimously to approve the installation of artificial turf in front yards, subject to final attorney-
approved regulatory language, professional installation mandates, aesthetic covenants, and
mandatory maintenance agreements. Nikki McConnell cautioned that they could not vote on
something they were potentially changing the language of and recommended waiting to vote
until they had a revised document from counsel that they were in agreement with. Nikki will
further contact legal counsel to obtain the necessary technical and structural clarifications.



Seth Lewis will provide the address of an exemplary, well-installed turf lot on Buttonwood
Lane to Pam Horvath to serve as a reference standard for incoming applications.

VI. ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned by
consensus at 6:26 p.m.

Respectfully Submitted By:
Nikki McConnell, Property Manager



