Ordinary Income/Expense
Income
Assessments
Late Fees & interest
Reserve funds
Total Income

Expense
Accounting/tax return
Administrative
Community Development
Dues
Electric
Insurance
Landscaping
Tree replacement initiative
Legal Fees
Management
Maintenance
Storage
Storm Clean Up
Trash Collection
Water
Website

Total Expense

Annual Fee 2026
420.00

1/1-10/31/25

HARBOR BLUFFS OWNERS' ASSOCIATION INC.

2025 Budget

Budget 2026

2026 Proposed

240,080.00 274,590.00 284,760.00
1235.00 753.75
2,000.00
241,315.00 274,590.00 287,513.75
550.00 550.00 550.00
9,499.71 1,500.00 10,000.00
465.49 5,800.00 5,800.00
62.00 62.00 62.00
14,323.04 17,000.00 16,000.00
3,161.78 9,700.00 10,500.00
37,937.00 32,462.00 38,000.00
4,000.00 -
1,446.50 5,000.00 5,000.00
34,445.80 41,335.00 43,401.75
4,363.24 6,000.00 5,000.00
2,676.00 1,400.00 2,600.00
2,500.00 2,500.00
122,423.73  145,000.00  145,000.00
2,229.96 1,931.00 2,500.00
600.00 350.00 600.00
234,184.25  274,590.00 287,513.75

420.00

Tax return

Printing, payment slips, postage, copies etc.Error last yr.
Events, decorating, holiday lighting etc.

Based on actual

Estimated - Duke not charging storm fee in 2026
D&O policy & liability (Additional 7273.00 pd in Nov)
Includes trimming, mulch, pathways, irrigation
Replace some of the many trees lost

Estimated

5% increase

Estimated

Records, holiday lighting & décor

Estimated if necessary

Negotiating new contract

Estimated

Hosting (was pd in Jan for 2025)



